
Fallen trees, broken poles

Storms Challenge
   Restoration/Communication Efforts

Inland power experienced widespread damage to its
distribution facilities as a result of the severe snow
storms and high winds that hit the area with a one-two
punch starting on Saturday, January 26 and Wednesday,
January 30.  These extreme weather conditions, which
haven't been seen since the 1996 ice storm, resulted
in power outages for about 7,000 members. Heavy and
drifting snows closed many roads making it very difficult
for Inland crews and 25 special contract crews to gain
access to make repairs. A state of emergency was
declared throughout much of eastern Washington and
northern Idaho.

• Record snows, extensive road closures hit
Inland Northwest

• State of Emergency Declared
• Inland crews and 25 contractor crews worked 24/7

to restore service

Ken Jacobson, Inland Board President said, "We very
much regret the hardships the storm caused power
outages had on our members. But we also recognize
the extraordinary efforts of the crews that worked through
very tough conditions to return service as quickly and
safely as possible.”
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Major Snow Storms Hit

The severity of the snow storms, accompanying
winds and ice and snow accumulation on power lines
caused major damage to Inland's distribution system
not seen since the 1996 ice storm.  Hundreds of
power poles were completely broken or severely
damaged.  Many sections of main distribution line
were brought to the ground by damaged poles, fallen
trees and snow and ice loading.  Of course, many
lines directly connected to members' homes were
also damaged.

• Hundreds of poles were broken or severely damaged
by the storms and key sections of distribution lines 
were downed.

• Power lines were overloaded with heavy snow
and ice.

• Treed areas were hardest hit as were areas in the 
Palouse where snow drifts closed roads and
limited access.

System Damage

on Wednesday. After making substantial progress, this
second weather event made it necessary in many areas
to begin the restoration process all over again.

Drifting snow as high as ten feet in some areas, closed
roads and made access to damaged areas very
challenging. Heavy equipment was rented and Inland
worked closely with the Spokane County Roads
Department to gain safe access to the affected areas.

By Wednesday, in addition to Inland Power line
personnel, there were 25 contract crews also working
around-the-clock to restore service to the membership.
"We had basically reached the saturation (Continued)

It was determined very early in the process that this
storm was unlike any we had experienced in many years.
Within 24 hours, 18 contract crews had been called in
from throughout the region to support Inland Power in
our efforts.

Our customers were communicating a huge volume of
information, and the situation changed from moment to
moment. Providing estimated restoration times became
very difficult and every effort was made to communicate
the status of the outage to the media and local governments.

Predicting restoration times was further hampered
when the second snowstorm blew through the region

“Inland Power experienced widespread
damage to its distribution facilities as
a result of the severe snow storms and

high winds that hit the area...”

Crews work around the clock
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“Efforts” (continued from front) point to where we could
effectively and safely manage all of the line crews", said
Operations Manager George Brown.

It wasn't until Thursday morning that restoration times
could be more accurately predicted and by late Friday
service was restored to all but a few of Inland members.

The ABC's of Service Restoration:
a)First, damage is repaired to main lines beginning

at the substations.
b)We then focus on restoring power to the customers

who provide essential services to your community,
such as hospitals, police, and fire stations.

c)Next, we repair damage that will return power to
the greatest number of members in the least 
amount of time.

d)Once major repairs have been made,
we begin working to restore service to small 
groups and individual members.

In any major storm event causing widespread
damage and power outages, the priority always
is to restore service as quickly and safely as
possible.  This type of situation requires
extraordinary efforts, including working extended
hours and hiring of additional crews and renting
equipment.  Of course, this involves significant
extra expenses.

The total bill for this major system event has not
yet been tallied but it looks like the total cost of the
storms will be over $1.5 million.  That is a lot of
expense, but it was critical that service be returned
as soon as safely possible.  For comparison purposes,
Inland's normal annual budget for operations and
maintenance of its system is about $6 million.

• Storm cost likely over $1.5 million compared
to normal annual operations budget of about
$6 million.

Cost Impacts

Snow load on power lines

Cat pushing snow, towing line truck

Inland has always known it had employees dedicated
to serving the cooperative members and this was
reconfirmed during the storms of January 2008.  In
addition, many systems and procedures operated quite
well in helping respond to the storm.

But we also learned that we need to improve our ability
to provide members with information about outage conditions.
 With many, many factors impacting different parts of our

service territory, it is challenging to provide members with
the type of information and assurance they would like.
Nonetheless, we know that improvements can be made.
Inland is reviewing its procedures in an effort to provide
more accurate and timely information to its members in
these kinds of extreme events, each of which presents
different challenges.  In a future issue of Light Reading we
will report to the members on the changes made.

Lessons Learned

We can not overestimate the impact and difficulties
the extended outage had on many, many Inland members.
The rural areas where most members live present many
varied challenges when extreme weather conditions hit.
We truly appreciate the understanding and patience of
our members.

We also greatly appreciate the extraordinary efforts
of Inland's crews and other personnel as well as those
of the many contract crews.  Importantly, all field personnel
worked in extremely difficult weather conditions in all

kinds of terrain without experiencing any injuries.  This
is indicative of their experience, knowledge and
commitment to safe work practices.

Everyday all of us here at Inland work to serve our
members and provide reliable and affordable electric
service.  We will continue to do so while always looking
for ways to improve and enhance our service.

To see more photos of the storm impacts and crews
working to restore service, please go to
www.inlandpower.com.

Special Thanks

Do we have your correct phone number?
For Inland's Outage Management System to operate

effectively, it is important that we have your correct
phone number. Please check the phone number listed
on your billing statement and, if it is incorrect, call
(509)789-4277 to update the information.


